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When Your To Do List Is Longer Than
Your Day
Jean R. Charles

Just Right Consulting & Coaching, LLC

Time management is not about managing time. Time
is a constant. It does not change. The only thing we
can change is the management of ourselves. So, if
it’s the end of the day and you’re only halfway
through your To-Do list, it is time to upgrade your
self-management skills.

Are you being efficient as opposed to being effective?
People typically do the small easy tasks first and
often run out of time to then handle the larger more
difficult and maybe the more important items.  Are
there some days that you get through your list and
feel like you haven’t been productive, and other days
when you complete only 2 or 3 items and feel very
accomplished? Those 2 or 3 things were probably the
important ones.

The important tasks are the ones that move you
toward your goals.  These should be your priorities.
The question to ask yourself is “What is the most
effective thing I can do right now?”

As you go through your list, you have choices of the
actions you can take with each item.  One system
that works well is the 3D system – Do it, Delegate it,
or Dump it.

The Do items are those important priority items –
your priority.  Do them now. Do them completely.
Completion is important, as most people spend major
amounts of time and energy on things that were not
previously handled completely.  Everything from a
cluttered office to a damaged relationship is an
example of incompletion. How much time is spent
looking for misplaced papers in that clutter, or
thinking about what you should have said to that
person?  If these things had been taken care of
completely in the past, a lot more time and energy
would be available to handle your priority items in
the present.  Awareness of what is not complete in
your life is a good first step to becoming more
effective.  An assessment tool called the “Clean
Sweep” lists 100 common incompletion in the areas
of Physical Environment, Well-Being, Money, and
Relationships.  It can give you a good indication of
what areas of your life need attention.

You can choose to delegate some of the important
items on your list, when you know that someone else
can do them as well or better than you can. Know

Note from Susie:
Normally I put one of my own articles here.  But I

found one that mimicked my thoughts and felt it

would be something to get you thinking and

motivated for the New Year…

As the old adage goes, “There’s nothing new under

the sun.”  Blessings and Peace,  Susie

Not Making Any Progress? Write It
Down.
By Ken Leonard Jr.
©2003 KLJ Online
http://www.kenleonardjr.com

Do you have a problem getting things done?
Write it down.

Can't find time to manage your home? Write it down.

Are you in a rut, not making any progress?
Write it down.

So, you have an idea of what you want to do, but you
need help actually getting started, right? Making a
habit of regularly writing down your goals will allow
you to achieve your "ideas".

Start by using a "to-do list" daily. As you scratch off
each completed task, you are making progress. This
feels great, and will create much needed momentum
for the other tasks at hand.

Each Sunday, draw up a "plan of action" for the
coming week.

Prioritize this list to get the most important things
done early in the week. This way, as your week
progresses, you are on a "down-hill glide" instead of
an "up-hill climb".

Next is setting your monthly goals. In the last week
of every month, establish your plan for the month
ahead, and be realistic. Don't set such lofty goals that
you can't accomplish anything. Start small and grow
over time. At the end of the month, re-evaluate your
plan for that month. If you didn't reach many goals,

Continued on page 3Continued on page 9
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DECIDING TO KEEP A BUDGET
By Diane St. James (c) 2002

Most of my 20 years in the 'work force' have been
spent in this wonderful world of mortgages.  But
there was a period of time when my daughter was 3
(and I did not have my second daughter yet) that I
worked for a Financial Planning firm about 45
minutes from my home.  What can I say? All the
good jobs were "not" close by.

By observing the financial planners in their meetings
and through my own education in business and
finance, I've come up with a few suggestions for
people on how to manage money before, during and
after they get a mortgage and I thought this e-zine
would be a good place to tell about them. So, from
time to time, I'll have some articles about this closely
related topic.

First of all, I highly believe in a budget! Do I follow it
all the time? Wait...while I blow the dust off of my
"Monthly Household Budget" book.  Well, I didn't say
I always practice what I preach, but if you can write
down a budget and stick with it, that will help.

You'll want to keep track of all your spending for a
few months to see just what you spend money on.
Keep a little notepad with you if you need to, so you
know where it all goes.  Little incidentals like that
pack of gum, deodorant, and oooh...don't have that
new copy of People magazine yet, can be put into a
miscellaneous category.

Depending on how many categories you have, by the
end of the month, this misc. total may be your
biggest! <grin>. The monthly household budget
books that you can find at any store like Kmart, work
well, or if you are computer savvy and want to keep
it on a spreadsheet type of program, you can do that.
Write your expenses in the appropriate column and
don't forget to write your income down too.

Once you have a few months of income and expenses
written down, take a look at it.  Look at it again!  Are you
spending more than you are making?  Join the crowd!

How is this possible?  Maybe the credit card is being
used a little too often, or you are dipping into savings
to get the lawn furniture that is on a special pre
season sale.  Don't go blaming yourself entirely
(although changing it is up to you).  We live in a
world of instant gratification, which is hard to resist.

Look at areas that you can spend less money.  Of
course things such as rent or mortgage payments,
car loans and installment loans that will be there
every month, you can't change.  Utilities you will
have to average.  The amount you spend will vary
each month unless you are on a budget payment
plan like some utility companies offer.

You can certainly save on utilities.  Have you ever

seen that commercial where the Mom follows the kid
around the house, turning everything off after the kid
had turned everything on and left the room? You can
turn things off that you don't use.  Are you forgetful?
Get a timer!

Take showers instead of baths. In fact, take shorter
showers...you get the picture.  See how much you
spend in credit card payments.  How many different
ones do you pay on?  If it is more than a few here is
a suggestion.  Don't keep making the minimum
payment on several different cards each month.  They
will each continue to add finance charges, and you
are also spending more in postage (unless you pay
electronically or via phone).

Also having several open charge cards with balances
on them (especially if they are close to the limit), will
affect your credit score, which is one of the main
things, reviewed when getting a mortgage.

Look at the credit cards bills you currently have.  See
which ones have the lowest APR (annual percentage
rate) as well as have the highest credit limit.  Many
offer transfer balance services also at introductory
lower rates for up to 6 months. I would recommend
consolidating all of your credit card balances into two
or three credit accounts. And then don't use these
credit cards unless absolutely necessary.  If you can,
close the accounts. This may bring your credit score up
as well and help you resist the temptation to use them.

Continued on next column

Continued on page 3

Continued from previous column

The Busy Woman has teamed up online with sites
that are the latest and greatest at helping you save
time & money.

www.thebusyfamily.com – Something for every busy
family member.

www.themouseconnection.com – offers the solutions
you need to conduct business online. They also can
help you organize an online family or class reunion!

www.thewahmconnection.com – is giving women
most of what they need to succeed in business.

www.theexpoconnection.com – is the ultimate online
event place. It’s your virtual expo in the comfort of
your own home.

www.christmasorganizing.com – Helping families
have a less stressful holiday season through Year-
Round holiday organizing.

www.wwwpacks.com – Women working on the web,
promoting one another.

http://glamkitty-beauty.com/ – We do more than re-
vamp your look. We support you, wash after wash!

www.asmallbusinessdirectory.com/ – provides online
shopping at its finest . . . serious, legitimate small
business entrepreneurs who take pleasure in their
work, and pride in providing worthy products and
personal customer service.

Deciding To Keep A Budget - Continued on page 3
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I myself had some credit issues a few years back and
transferred all my department store balances into
one Visa and one MasterCard account.  Sure the
balances on these were now high, but there were
only 2 credit card payments due each month. The
minimum payment was more, but I could pay more
because I wasn't trying to split the money between
10 accounts. Then I tried to add an extra $20/month
to my payment and not use these credit cards either.
My balance started to come down by more than a
couple dollars each month. It can work!

I also saved on postage. Today if you mail payments
on10 separate credit cards each month that is $3.40
in postage. Sending 2 payments is 68 cents. So you
save $2.72 in postage (and by the way, yes I used
my calculator for that)… Told you I'd be lost without
it.  It may only be $2.72, but it adds up each month.
In a year's time it equates to $32.64 in savings. See
what things you may have bought that weren't really
needed. Shop smarter.  If there is something on sale
that you use a lot, stock up while its on sale.  Then
you don't have to buy it the next few times you are
at the store. Try using coupons when you can, many
stores double them. Do you eat out a few times a
week or more? Try doing it less.  Pack a lunch for
work more often, instead of using those vending
machines. I think you get the idea. I'm not saying
don't enjoy life; just try to keep a rein on where the
money goes.

Once you have a budget with the amount you like to
stick to spending each month in each category, try to
keep within those totals. It doesn't hurt to put a little
in savings each month too, if you can, but the first
thing to do is pay off any credit card debts that you
have.

If you can stick to this plan and follow your budget
you will have a better grasp on your finances and
feel better about where all your money is going.

@---`--'----

 Diane St. James is a mortgage professional with 21
years experience. Her website
http://www.abcmortgage.net is all about pre-
mortgage education to make everyone's mortgage
process a Breeze. She was recently quoted in the
Wall Street Journal and on MSN.com. She is the
author of "How to Get a Mortgage", and publishes a
bi-weekly e-zine called Diane's Mortgage Tips +
Other Tidbits. To subscribe enter your email here:
http://dianesmortgagetips.mailmylist.com/cgi-
bin/mojo/mojo.cgi

Online Calendar of Events

Click on the calendar link on the lower left hand
of the site under Busy Woman Information.

your strengths and surround yourself with people who
are strong in your weaker areas, then delegate.

There are people who have difficulty delegating
because they want to rescue everyone, not burden
them, and handle everything themselves. This can be
exhausting for them and does not honor the talents of
others in the organization.  It is a good idea, if
possible, to replicate yourself in the organization.
Train someone to fill your shoes before it is needed.
You can then delegate to this person without having to
manage them.

You can delegate to yourself until a later time, but
make it a specific allotted time. Don’t just move the
item to your next list, then the next, etc.

Outsourcing is also a great way to delegate when
there is a project that requires special knowledge or
resources and there is no appropriate expert within
the organization. When a project is outsourced, you no
longer own the responsibility for it and can move on to
other tasks.

The last action choice for an item on your list is to
dump it.  The dump items are the items that may be
reappearing continuously on your list, and are not
getting done.  They may be things you think you
should do because “it’s always been done that way”.
If you know a better way, use it.  You can simply stop
doing some of these things and see if others notice the
omission.  You might be surprised.

Definite dump items are junk snail mail and unsolicited
email. The 3D system works very well with email.
Respond immediately, delegate it to yourself if you
need to work on a response, or hit the delete key.

Another thing, which must be dumped from your day
in order for you to be effective, is interruptions. Inform
those around you when you are not to be disturbed,
use voice mail, set aside time to receive and return
phone calls, etc. Plan to have unscheduled time daily
to handle any unexpected and important items that
may arise.

So, the not so secret keys to handling your To Do list
are – keep your goals in mind, be effective vs.
efficient, set up systems that work for you, do
complete work, and get rid of time and energy drains.
Take time at the end of each day to review and ask
yourself if you are closer to your goals.

©2002 Jean R. Charles

Jean R. Charles

Just Right Consulting & Coaching, LLC

Phone/Fax: 908-459-5103

Email: jean@justrightcoach.com

Visit my website at: http://www.justrightcoach.com/

Subscribe to my free monthly newsletter Just Right Coaching Clips by
sending a blank email to justrightcoaching-subscribe@topica.com

When Your To Do List Is Longer…  - Continued from page 1 Deciding To Keep A Budget - Continued from page 2
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Q U I C K  N  E A S Y  S T U F F I N G

1 loaf of bread cubed

Garlic Salt to taste

Onion Salt to taste

Dash or two of Dill Weed

1/2 Onion chopped

2 regular size carrots chopped

1 stick of butter

1 C. broth (Chicken or Turkey, preferably fresh)

Directions:

• Bake bread 30 – 40 min. at 350°.

• Watch for bread to brown.

• While bread is in oven, melt butter on stove, medium flame.

• Add onion and carrots.

• Try to brown slightly, and then add broth.

• Heat until low boil or it starts to bubble.

• Put bread cubes into heat resistant bowl or directly into

baking dish.

• Pour liquid mixture over bread cubes.

• Quickly toss and blend so as to get everything damp.

• Bake at 350° for 40 min. or to taste.

©2003 Susie Glennan

www.thebusywoman.com

VirtualCherub.com, Inc.
Virtual Assisting for Small Business

Would you like MORE TIME daily?
How much time could you add to your workday,
without sacrificing personal time or time with
your family, by having!one, two or more of your
business tasks taken over by a skilled professional?
Or could you get more of the critical work done
that only you can do?

Find out!

www.VirtualCherub.com ~ 813.659.9776

B L A C K  B O T T O M  C U P C A K E S

Batter:
1 1/2 cups flour

1 cup water

1 tsp salt

1/3 cup oil

1 tsp baking soda

1 tbl. vinegar

1 cup sugar

1 tsp. vanilla

1/4 cup cocoa

Filling:
8 oz. cream cheese

1/2 cup sugar

1 egg

1/8 tsp. salt

1 cup semi-sweet chocolate morsels

Directions: Combine in small bowl - cream cheese, egg, salt,
sugar and chocolate morsels.  Mix well and set aside.  Sift
together in large bowl - flour, salt, baking soda, sugar, cocoa.
Add  water, oil, vinegar and vanilla.  Beat with electric mixer
well. Fill small muffin tins lined with muffin papers 1/2 full with
chocolatebatter.  Top each with 1/2 tsp. cheese filling.  Bake
approximately 18

Supplied by www.Womans-Net.com

Testimonials for The Busy Woman’s Daily Planner

hi susie,

just a note to say i ran down the ups man this morning and
got the Christmas memories book. what a nice book and a
very sweet surprise. you didn't have to send such a nice gift.
when i called you about the mistake last week i knew from
your voice that you were sincere about what  happened. that
means more than anything else you could have done, i wish
more business's were like yours. anyway thank you and i
wish you a  merry Christmas. M in VA
------------------------------------------

Susie, I love the tote!
I had ordered a few pages and then placed another order for
more of the pages and the mauve binder! LOL Looking
forward to it coming any day. It is very helpful though
because now I always have my planner! Plus, I always tried
putting a year of pages (or at least 6 months and after your
notes, etc. I realized that was way too much, overwhelming
and too darn heavy! LOL
So, I am getting better with planning-slow but sure.
Thanks for asking!
Look forward to ordering from you often

Jill Continued on page 9
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Organize Your Chaos!
By Susie Glennan

It’s here.  2003 is upon us and from the letters and
phone calls I’m receiving, things aren’t any easier.  So
how do we get through yet another year that is faster
paced and just as hectic as last year and the year
before and the year before that?

STOP!  Get fed up ENOUGH to take “at least” one
weekend off to gather with your family and regroup.
The more stress you endure and the longer you endure
it will not only lessen your “quality of life,” but also your
“life span.”  If you don’t care enough about yourself to
stop and smell the roses (or in my case the coffee),
then care enough about those around you.  There are
many people whose lives you have touched.  There are
probably many more you don’t even know about!

I bet many of those people are tired, fed up,
overworked, and moving through life too fast as well.
Unfortunately folks, this is where our world is today.
We either keep plowing through and die early or we
devise a plan to organize our chaos.

I care about you!  I’m just sad that I can’t get you as
fired up and excited about taking control and lessening
your chaos in a written article, as I could in person.
But stick with me here and allow me to make at least
a little difference in your day.

Let’s talk about things we can do to gain some control
and lessen the chaos.

1. Schedule less.  I know, easier said than done.
But when I personally look at my monthly
calendar and see myself saying yes to too
many things or when the kids have too many
plans, I make everyone STOP and take the
entire weekend off to clean house and spend
time together.  The laundry, dishes,
vacuuming, etc… will be there tomorrow is a
popular saying until enough is enough and
everyone needs clean underwear.  In essence,
I schedule less.  I couldn’t make my dental
appointment in January when I originally
planned it, so I planned it for February when
my schedule is sparse.

Same thing goes for your emotional well being.  When
you neglect your body, mind and/or spirit for  too
long, coming back into sync is much harder. So I ask
you, How Tired are you?  How FED UP are you?

2. Re-Group. Sit down with a calendar.  (My
preference would be The Busy Woman’s Daily
Planner <smile>)  But even a wall calendar
will do.  Go over the entire family’s HAVE TO’s
in one month.  Once those are written down,
plan FREE TIME as a family.  For example,
today the family scattered.  But it was family
free time and two of them wanted to go to the
car show.  Two of them wanted to go out with

a friend who lives too far to see all the time.
And I just wanted to work on this article and
the website for my daughter’s school.

We all did what we wanted with our free time today.
Tonight we’re going to watch a movie together.  As
many of my other articles say, Plan, Plan, and Plan!
If you don’t plan at least some of your time, then you
end up wasting a lot of your time.

Re-Grouping involves planning.  You assess what is
not getting accomplished and schedule those things 
into your month.  Remember that if you are busy
doing out of the house things, you’re not in the house 
cooking.  So don’t forget to plan meals.

3. Spend Time with loved ones. Spending time
isn’t just sitting in front of the TV, although it’s
one of MY favorite things to do these days.
It’s watching what your children do on the
Internet, who they speak with on the phone,
etc… If you have smaller children, listen to
their noises or what’s being said when they
play with others.  Watch their facial
expressions when they’re watching TV.  If you
don’t have children but find your laundry isn’t
done, the dishes are still in the sink, you’re
eating out more often, you’re finding yourself
over booked and/or everything is falling apart
around you, then you definitely need to re-
group. (Refer back to #2)

4. Find Help.  If you need help, find it; take it
when offered by family and friends.  Oh what
people can accomplish with a little help from
their friends.  (One of my new motto’s)
Others feel good when they can do something
that makes a difference in someone else’s life.
So if you don’t allow someone to help a little,
you’re robbing them of THEIR joy.  Now that
doesn’t mean to take advantage and ask for
help all of the time.  But when people have
mutual needs that are met by one another, life
can be so sweet.

         I have friends who help me.  Apparently they
          feel I help them just as much.  I don’t feel like
          I do, but they say so and I decided not to argue
          with them.  It’s the “old school” way of being.

Maybe it wouldn’t hurt to bring some of those slower
time mentalities back to the future.  What do you say?

©2003 Susie Glennan

Susie Glennan is happily married since 1982, mom to
3 teenagers, and is a Home Maker, Nurturer, Teacher,
Author and owner of The Busy Woman's Daily Planner.
She teaches time management seminars, offers FREE
consultations with your first order, and will help you
set up a schedule that's right for YOU.  You can reach
Susie at susie@thebusywoman.com or 800-848-7715

Continued on next column

Organize Your Chaos! – Continued from previous column
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Wild Women Wrestle the Winter Warlock
By Shannan Hearne

For six years, I have assisted women business owners in
juggling the holidays, their businesses, their marketing,
their families, and their stress.  You might be thinking that
I, therefore, am superwoman.  Quite the contrary, I am a
marketing professional offering outsourced online
marketing services.  And as a woman business owner, I
work with a lot of women.

That magical, wonder-filled time of year that begins
earlier every year and ends more disastrously every year
is known as the holidays.  This in itself wouldn't be that
bad.  But it has an especially negative impact on women
who inherently feel obligated to be at least a step and a
half ahead of the Winter Warlock.

For women business owners, this means numerous things.
We must have our homes ready.  We must have our
families ready.  We must have our businesses ready.  We
must have our ever-widening communities ready.  And we
must have ourselves ready.

Without a workable plan of attack, the Winter Warlock
wins the battle every year.  And wild women everywhere
collapse on January 2nd feeling beaten rather than
renewed by a new year and all its bright and shiny
opportunities.

Approximately nine months out of the year, my job as a
marketing resource for women business owners is purely
marketing oriented.  But around the time the leaves turn
from a warm green to chilly reds and yellows; about the
time central air units cease blowing cold air and prepare
to heat our homes; my role (and the role of everyone
who supports one or more wild women) becomes that of
miracle worker.

Here is how I help women just like you tackle the Winter
Warlock and emerge from the other side of the battle
field with nary a hair out of place nor a Christmas cookie
crumbled.  It’s very simple advice, but advice you must

visualize, analyze, and conceptualize.

It is perfectly acceptable to think of projects in terms
of end goals.  But to tackle them in manageable
measures, you must break them down into multiple,
mini-steps.  And many of these mini-steps must be
things you can complete in less than a day.

You might focus on your business in terms of a net
dollar amount that you need to see in sales by
year-end.  But you and I both know you won't
achieve that goal in a day.  Break it down into
monthly, weekly, and finally daily numbers so that
you can bring down the fiscal beast.

All good moms and grandmothers know that no
holiday table is complete without the prerequisite
amount of entrees, side dishes, and most
importantly desserts.  But there is no reason that
you have to bake an entire meal's worth of goodies
for a party of 50 of your closest, most intimate
friends in an afternoon.  Set aside a few hours a
week to pre-prepare pies, cakes, cookies, and other
family favorites.  This works well with baked goods,
as a simple freezing won't affect the taste of the
final baked product in the least.  And your guests
will be so amazed that you can serve 4 pies, 2
cakes, 8 dozen cookies, and one fruitcake and still
show up to the meal with a smile on your face.

Shopping.  Ahhhh, that all-American past time
turned frenzied marathon at the holidays.  Create a
list of people for whom you really need to purchase
a gift.  Pre-shop over the Internet from the comfort
of your home at
http://www.thebusywoman.com/busylinks The
Busy Woman Mall in the comfort of your favorite
slippers and save the crowd wrangling for post-
holiday returns of that ugly sweater from Aunt
Sally.  You don't have to max out your credit card
in the first trip.  If you subscribe to a couple of
good savings or clearance oriented online
newsletters, you can shop a little every week
without breaking the bank or the UPS man's back.
Then, when you do have to go to the mall, it will be
with some well-thought-out ideas for those really
hard to shop for family members and friends.

Now we've covered everything except for stress.
Hopefully, applying the above principles of planning
to your Winter Warlock will eliminate much of the
stress you remember from Christmases past.  For
any that lingers, remember that it is okay to take
time for you.  Purchase a $5.00 home mud bath
treatment and lock yourself in the bathroom for an
hour with a scented candle and a good book.  Go
ahead and spike the eggnog if you need to kick
back for the evening and accomplish nothing to
really feel like you are reaching your goals.  And
most importantly, re-introduce a magical word to

Continued next column

Wild Women Wrestle… - Continued from previous columnGot Kids?

Get the

VC Kids Directory

to advertise

YOUR business.

Call Cheryl at: 805-647-3019

Or

E-Mail: CherylAD@aol.com

Distribution of over 16,000 throughout
Ventura County and more!

Wild Women Wrestle… - Continued on page 8
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Work at home? Or not?
I'm having this dream again: I wake up, slide out of
bed, slip on my furry-on-the-inside slippers and
stumble out into the kitchen to start a pot of good,
strong coffee. While the coffee's brewing, I fire up the
computer, download my email and make my to-do list
for the day. I get the kids up and off to school, and
wander into work a little while later, still clad in my
Victoria's Secret jammies and my slippers… Oh, wait a
second. I'm not sleeping, and this isn't a dream.

I'm a stay-at-home, work-at-home mom. Much as I
hate to admit it, there are those days when I don't get
"dressed" until sometime before I have to pick kids up
from school. How do I manage this? Well, I'm self-
employed, for starters. But even before I became self-
employed, I had a job that allowed me to
telecommute. It's great now, but in the beginning, it
was something closer to that Oh-No-I'm-At-Work-In-
My-Underwear Nightmare.

Most of us who work outside the home have the luxury
of going to a workplace that's equipped with all we
need to do our jobs. Whether you work at McDonalds
or in a hospital, at a law firm or the library, generally
all the "things" you need are close at hand.

This is not necessarily so when you telecommute.
Imagine essentially having to clone your workplace and
stick it somewhere inside your home. Talk about
nightmares!

When I began telecommuting, all I really needed was my
computer and a telephone. Or at least that's what I
thought. I soon discovered that I also needed a fax
machine, a file cabinet a scanner, an answering machine,
a color printer and a whole bunch of pretty pricey
software. Oh, and did I mention a quiet place to work?

Transitioning from my away-from-home office to an at-
home office was, to say the least, more than I bargained
for. And my employer was, except for the software I
needed, not forthcoming with funds to make any of it
happen. Over time, I managed to acquire all the equipment
I needed to be at least as productive (if not more so) as I
was when I actually commuted into an office.

Having my office in the middle of the family room (not
the optimal configuration, but it's what I had to work
with) brought with it a whole set of hurdles that I'd
never encountered as a work-away-from-home mom.
Friends popping over to say "hi" because they knew I
was home, the urge to do housework (sick, I know)
because I was so conveniently there, and perhaps
most annoying, the ability to work nonstop all day, no
breaks, no lunch (no wonder I was more productive).
Along with those hurdles, though, I had new freedoms
and a whole lot of benefits: no hour-long commute to
work, no daycare costs, the ability to arrange my
schedule to accommodate more readily for the needs
of my family, not having to worry about what the dog

was doing inside the house alone all day, etc…

Learning to balance the pros and cons of having a
home office was a real challenge. How tempting it was
to work into the evening when I had stacks of work to
do and my employer was breathing down my neck
wanting to know when such-and-such a project would
be finished. More times than I'd like to admit, I caved
in to the pressure and worked ridiculous hours for no
overtime pay. If I'd been at the office, I'd have
packed my stuff and simply gone home at the end of
my scheduled workday, leaving whatever unfinished
work waiting until the following day.

I finally decided to throw the towel in and start my
own business - home-based, of course. Transitioning
from telecommuting for an employer to working at
home for myself was relatively easy. Again, the
hardest part was to resist the temptation to work
non-stop. Having the tools of my work so very
available made them very attractive - I'd find myself
sitting down to do "just a little work" when I had
leisure time.

The most important lesson I've learned from going
down this road is to clearly identify my priorities each
day, and balance my time so that neither my work
nor my family is getting short-changed. I can work,
when I need to, late into the evening, but I can also,
when I need to, take an entire day off to spend on a
class field trip with one of my children.

©2002 Hilde Mott

Hilde Mott is a graphic artist/web developer living and
working in island paradise in the Pacific Northwest.
Married since 1986 years and mom to two teenagers,
she struggles daily for her sanity. You can find Hilde
at www.iwgd.com 

Work at home… - Continued from previous Column

PLEASANTRIES
~ Collaged Boxes ~ Journals ~ Wishes ~

Cloth Women with Heart
Our “ Wishes” are an enchanting assortment of
whimsical messages packaged in a glass bottle,

And include a magical wand!

For brochure and sample Wishes,
please send $1.00 to:

Sandi Moran
P.O. Box 462

Ankeny, Iowa 50021

http://www.sandimoran.comContinued on next column
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8 WAYS TO REDUCE HOLIDAY STRESS

by Krisann Blair

1. Create a Holiday Notebook - This is the place where

you keep lists and ideas of everything related to the holiday

season.

2. Decide on a Holiday Budget - Once you come up with

a figure divide it by the number of paychecks you are

getting between now and the time you plan to do your final

shopping for the holiday.  Open a special savings account

for it if you need to or keep it in a separate location at

home. Always keep a small amount of it tucked away in a

hidden place in your purse for when you run across a great

deal!

3. Create a Gift Box - Have one place for everything you

purchase that will be used as gifts.  Record information

about the gift on an index card.  Put the index cards into a

file box allowing you to easily know what is in your gift box

without digging through it.

4. Decorating - Think about how you decorated this past

year.  Do you want to do the same thing or have new items?

Make a list of the things that need to be purchased or made

and place it in your Holiday Notebook.

5. Entertaining - Decide on what type of entertaining
you would like to do during the holiday season.  Begin
collecting recipes that go along with your type of party.

 “If you can DREAM it,

 We can DO it!”

Specializing in software development and web programming
services for your business and organization needs.

Mention this ad and receive 15% off your next project!

Web site:  www.daxdevelopment.com

Email: dax@daxdevelopment.com

DISCLAIMER

The Busy Woman's Daily Planner does not personally endorse
any advertisers in this newsletter unless clearly stated. While
we have done business with many of the wonderful women

advertising in this newsletter, we can not be held liable for any
problems you could incur while doing business.

In the off chance you do have a problem, please let us know.

Partying at it’s BEST!  You don’t have to go out for our
parties!  Just sit back in the comfort of your own home.

Want to promote YOUR business?

  Sign up with the ORIGINAL designer of online parties!

Email for SPECIALS as an Organizing Round-Up reader!
SPECIALS@themouseconnection.com

Visit us at:  www.themouseconnection.com

Continued on page 9

your vocabulary, two, in fact.  The first most important word
for Wild Women is "no".  Learn to use it and learn by
practicing.  The second most important word for you is "me".
If you've forgotten what it means, turn to Webster's Dictionary
for a reminder.  Learn to use it as well and learn to use it by
focusing on "me" once in a while instead of everyone else.

Here's to a wonderful winter where you emerge refreshed
and recharged rather than run-down and wrung out.

©2002 Shannan Hearne

Shannan Hearne is a single mother of three, an entrepreneur,

an avid warlock wrestler, and a wild woman through and

through.  You can visit her online at
http://www.SuccessPromotions.com/womanmarketing.html

Wild Women Wrestle… - Continued from page 6

Label Creations
Personalized Address Labels,

Personalized Checkbook Covers,  Hang
Tags for Crafters, Note Cards, Canning
Labels, Candy Wrappers, Recipe Cards,

ID Labels for Kids,….and FREE
Stickers for kids, just for the askings!!!

www.LabelCreations.com
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Testimonials continued from page 4

Hello!
I thought I'd give you a brief update on the business bag that I
bought in '01.  I also bought one for a graduation gift for a
friend; just got around to sending it, actually.
Mine is holding up well.  It's a wonderful bag and shows no
significant wear at the corners or sides or bottom.  The leather
has gotten soft with use, with a beautiful patina.  I've never
seen such a perfect bag for my needs - I can carry personal
items, there's a safe place for wallet/checkbook, and I can carry
a fair amount of folders and/or books in it.
My friend was speechless; she said she's never seen such a
beautiful bag. :)
Best regards for the holidays!
Kathryn Zimmerman

Healthy, Wealthy And Wise
Enjoy the astonishing effects good nutrition can make in your
life with Reliv International’s patented nutritional supplements.
Then discover what true financial freedom is as an
independent Reliv Distributor.
Whether you’re looking to supplement your income, or launch
your own home-based business, Reliv offers one of the most
rewarding compensation plans available among network
marketers.
Call today for complete details about what Reliv can do for
you.

Alan & Laura Edelstein
Independent Reliv Distributors

(847) 546-8416
www.reliv.com

Toll Free: 1-877-569-7565

www.thecountrybean.com

Think about decorations, favors, etc. and make notes in your

Holiday Notebook.

6. Activities - Talk with your family about the types of

things they like to do during the holiday season.  Put the

lists in your Holiday Notebook and try to plan at least one

activity off each person's list.

7. Cleaning - Work on deep cleaning one or two rooms

every month.  Plan to have completed all the rooms in your

home by the week before Thanksgiving.  This will then allow

you to just maintain through the holiday season.

8. Holiday Food - Make a list of the items you want to bake

and cook during the holiday season (not including

entertaining) and then separate your list out into perishable

and non-perishable and begin buying your non-perishable

foods in the summer to help spread out the cost.

©2003 Krisann Blair

Krisann Blair is the author of The Christmas Organizing Handbook

and oversees the Christmas Organizing online community at

www.christmasorganizing.com that provides various resources for

getting organized for a less stressful holiday season year-round. Visit

ww.ChristmasOrganizing.com for more tips.

Send in YOUR testimonial and receive a FREE gift!

set lower goals, and reach those. If you reached all
or most of last month’s goals, set higher levels for the
coming month's plan.

Quarterly goal plans will help you to regularly re-
evaluate your situation. This will show you which areas
need work, and which tasks are getting done.

The supreme motivating factor for your life aspirations
is included in your long-range goals. This is "the big
picture", your vision of what you want your life to be.
This is the reason for doing everything.

Think Big. You can accomplish anything with the right
plan in place. Setting and reaching your goals boosts
your confidence greatly. This is essential for your
home to prosper, and for you to be happy in the long
term. Execute your plan, set goals, and reach them,
set new goals. Get the picture? The BIG picture!

Don't sell yourself short. Write it down!

And reach all of your goals.

 --------------------
Want To Make A Living Online, But Don't Know Where
To Start?

Save yourself valuable time and money with our
home-based online business advice and tips. Learn
something new each week.

We cut through the information overload that is the
Internet For YOU! Get six useful resources ($50 value),
to get you on your way. *Go to
http://www.kenleonardjr.com today*

Not Making Any Progress? – Continued from page 1

8 Ways to Reduce Holiday Stress – Continued from page 8
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  P.O. Box 1557
  Thousand Oaks, CA 91360
  www.thebusywoman.com
  800-848-7715

Hello,

If you enjoy our 7th newsletter, please let us know.

While the main focus of this newsletter is to simplify

your life and make time for what matters most, it

also offers a lot of information that's sure to help you

in one area of your life or another.

We’ve done our best to bring you a Great NEW

website with easy to use search box and secure

online ordering. You can log onto the web site at any

time of the day or night to order new products, read

articles or check out what's new. You can also email

me on your time and get a response within a day or

two. This way there's no more playing phone tag

from East to West.  With a three-hour time

difference, it's sometimes hard to meet up. The Busy

Woman's Daily Planner offers purses, day planners

and other organizing products found at

www.thebusywoman.com

Are you in business? Do you want to be?
We can help you reach your goals by helping you network with other
women through our global community.
We offer:

fi Personal profile page to help you advertise your business to
thousands of our monthly visitors

fi Friendly & Professional support from our members & staff
fi Forums, discussion lists and resources to help you focus your

business
fi Personalized tools and services to build your business
fi Articles by experts to teach you the how-to and where-to's of

business.
fi Business Startup for those who want to work from home.

www .woman s-net. com


